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Material Topics - Outcome

HIGH MEDIUM

LOW

Each topic was scored on a predẻned scale, and the consolidated average ratings were used 
to categorize them into High, Medium, and Low priority levels. Topics with higher aggregated 
scoresɞre̊ecting signỉcant risk and impactɞwere classỉed as High priority, while moderate 
and lower scores were categorized accordingly. The results of this assessment, along with the 
methodology and scoring outcomes, were reviewed by senior management and subsequently 
presented to the Board of Directors for validation and ̉nal approval, ensuring governance 
oversight and strategic alignment of the identỉed material topics.

As Servion’s sustainability maturity evolves, the materiality assessment process will be 
strengthened through broader stakeholder engagement, inclusion of external stakeholder 
perspectives, and periodic reassessment to re̊ect changing business conditions, stakeholder 
expectations, and regulatory developments.

As part of the materiality review and internal discussions:

Risk Assessment & Management was integrated with 
Regulatory Compliance, re̊ecting the interconnected nature of 
governance and compliance oversight.

01

02

03

Waste Management ,CSR and Sustainable Supply Chain were 
highlighted as priority areas based on investor expectations and 
senior management inputs, strengthening the organization’s 
social and responsible sourcing commitments.

While Economic Performance remains important from a 
business standpoint, it was not identỉed as a primary 
Sustainability focus area by investors during this initial 
assessment cycle.

•	 Energy and Emissions
•	 Water and Ef̊uent
•	 Talent Attraction & Retention
•	 Human Rights
•	 Learning & Development
•	 Customer Satisfaction
•	 IT Practices and Management
•	 Regulatory Compliance
•	 Cybersecurity and Data Privacy
•	 Risk Assessment & Management
•	 Economic Performance
•	 Waste Management
•	 Corporate Social Responsibility
•	 Sustainable Supply Chain

•	 Green Tech & Innovation
•	 Diversity & Equal Opportunity
•	 Innovation
•	 Employee Wellness

•	 Biodiversity
•	 Occupational Health and 

Safety
•	 Anti-corruption and Anti-

competitive Practices
•	 ESG Governance
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Carving Servion’s Sustainability Strategy Pillars

Strategy Approach
Leveraged  the results of the materiality 
assessment and related sustainability 
survey into the overarching pillars. 

Pillar PillarPillarPillar
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Employee Health, Safety & 
Wellness

Servion is committed to maintaining a 
safe and healthy work environment for 
all employees. The organization promotes 
employee well-being through supportive 
workplace policies and initiatives aimed 
at physical, mental, and emotional health.
Key initiatives include:
• Safe and Supportive Work Environment

- �Maintenance of safe working 
conditions across 
of̉ce-based operations

- �Emphasis on psychological safety and 
respectful workplace practices

• Proactive Employee Engagement
- �Monthly one-on-one check-ins 

covering approximately 90% of target 
employees, supported by RAG (Redɝ
AmberɝGreen) analysis to enable 
early intervention and support

- �Group engagement sessions 
conducted for employees across 
key client accounts to strengthen 
connection and collaboration

- �Structured recognition through 
quarterly appreciation programs and 
annual leadership awards

• �Flexible Work Practices & 
Work-Life Balance
- �Hybrid work model with work-from-

home options, ̊exible working hours, 
and compressed workweeks

- �Paid time off to support rest, recovery, 
and personal commitments

- �Family-friendly policies, including 
parental leave and menstrual leave

• Health & Wellness Initiatives
- �Comprehensive health insurance 

coverage, including preventive care 
and mental health services

- �Employee wellness programs 
focusing on ̉tness, stress 
management, and overall well-being

- �Periodic health screenings such as 
eye tests, dental check-ups, and basic 
health assessments

- �Promotion of healthy lifestyles 
through ̉tness incentives and 
wellness activities 

Employee well-being is viewed as a key 
enabler of sustained performance and 
engagement
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Good Governance 
Foundation
Servion’s governance framework is anchored in 
a robust Good Governance Foundation, which 
establishes consistent ethics, compliance, and 
oversight mechanisms across all business functions. 
This foundation enables effective decision-
making, strengthens risk management, and ensures 
accountability at all organisational levels
Key governance themes include:
• �Client value creation through reliable service 

delivery and long-term trust
• �Integration of sustainability oversight into 

leadership accountability and enterprise risk 
management

• �Strong cybersecurity and data privacy practices to 
protect sensitive customer and client information

• �Ethical alignment of suppliers and partners with 
Servion’s standards

Governance responsibilities are supported through 
cross-functional collaboration, involving Finance, 
Legal & Compliance, IT Management, Supply Chain 
Management, and Information Security teams.

Conflicts of Interest 
Servion maintains structured procedures for 
identifying, reporting, and managing con̊icts 
of interest. Employees, directors, and relevant 
stakeholders are required to disclose any actual, 
potential, or perceived con̊icts that may in̊uence 
objective decision-making. Such disclosures 
are reviewed through established governance 
mechanisms, with involvement from Human 
Resources, Legal, and Compliance functions where 
necessary, to ensure transparency, fairness, and 
adherence to ethical standards.

Targets:
• �By FY 2026 (Phase 1): Achieve 85% 

security compliance across Top 20 
priority clients.

• �By FY 2026 (Phase 2): Achieve 80% 
security compliance across the next 20 
client accounts.

• �By FY 2027: Attain 85% coverage 
of External Attack Surface Threat 
Management, strengthening proactive 
cyber risk detection and response.

Targets:
• �Enterprise risk register implementation 

by FY 2026
• �Improved audit compliance ratings 

through structured risk governance

Targets:
• �Regularly collect customer feedback through 

structured surveys and periodic reviews. 
• �Leverage data analytics to identify improvement 

opportunities in customer service delivery and 
product offerings. 

• �Integrate customer insights into service 
enhancement and continuous improvement 
initiatives. 

• �Improve Net Promoter Score to 75% by FY 2027. 
ɧ �Maintain CSAT score of 9 by FY 2026.

Targets:
• �100% data security & privacy (PII access) 

evaluation for all new critical suppliers by 
FY 2026, sustained through FY 2028.

• �Achieve 100% data security & privacy (PII 
access) evaluation for all ongoing critical 
suppliers by FY 2027.

• �Increase Sustainability evaluation coverage 
for Tier 2 ongoing suppliers from 10% in FY 
2026 to 50% by FY 2028.

• �Ensure Sustainability evaluation for all new 
Tier 2 suppliers reaches 100% by FY 2027.

Goal 4: Secure Servion 
Environment by 2027

Goal 5: Enterprise - Risk 
Register Implementation

Goal 6: Customer 
Satisfaction

Goal 7: Embed sustainability 
criteria into procurement 
processes to drive responsible 
sourcing practices.

Aligned SDGs :      

Aligned SDGs :      

Aligned SDGs :      

Aligned SDGs :      






























